
 

The Delivery Efficiency Playbook: Cut Routes, Not Corners 
The High Cost of Last-Mile Inefficiency 
Last-mile delivery is notorious for its high costs and operational challenges. In fact, 
the final leg of delivery can account for over half of total shipping costs. With 
e-commerce booming, volumes are surging—an estimated 100 million packages will 
be delivered each day by 2026. Operations teams, fleet managers, and logistics leads 
are under immense pressure to meet customer expectations for speed and reliability, 
all while controlling costs. Yet many organizations still struggle with inefficient routes 
and dated processes that inflate expenses and hurt performance. 

Part of the problem is that outdated routing methods prevail. More than half of 
retailers admit they rely on manual, inefficient route planning and dispatch, calling it a 
significant pain point. Even those who have adopted software aren't fully 
satisfied—83% of supply chain executives say their tech investments haven't delivered 
expected results. The consequences of these inefficiencies are tangible: too many 
vehicles running half-empty routes, drivers criss-crossing the same neighborhoods, 
and frequent delays that frustrate customers. In an industry where last-mile issues 
can make up 53% of costs, inefficiency is a profit killer. Clearly, it's time for a new 
approach that boosts last-mile efficiency without compromising service. In other 
words, it's time to cut routes, not corners. 

Cutting Routes, Not Corners: A New Approach 
"Cutting routes, not corners" means finding smarter ways to deliver more with less, 
instead of simply pushing drivers to go faster or skipping critical steps. Traditional 
tactics to improve productivity often risk cutting corners—for example, overloading 
drivers, ignoring safety buffers, or rushing through customer interactions. These quick 
fixes might squeeze out a few extra deliveries in the short term, but they can lead to 
burnout, mistakes, and poor customer experience. A better solution is to eliminate the 
waste in your delivery plans so that drivers can be both efficient and effective. 

The cornerstone of this new playbook is intelligent route optimization software. 
Modern route planning software harnesses data and algorithms to streamline delivery 
routes in ways that manual planning or legacy tools simply can't. Instead of relying on 
static plans or intuition, operations managers can leverage AI to analyze every 
factor—traffic patterns, stop locations, vehicle capacities, delivery time windows—and 
produce the most optimal routes automatically. The goal is to reduce the number of 
routes needed for the same workload, without cutting into driver breaks, safety, or 
customer service standards. By cutting out redundant or inefficient routes, fleets can 



 

slash fuel and labor costs, reduce wear-and-tear on vehicles, and still meet all 
delivery commitments. 

Crucially, cutting routes (via better planning) is different from cutting corners. We're 
not asking drivers to speed or skip stops; we're reimagining how routes are 
constructed so that every truck and driver is utilized to the fullest, and no one is 
zig-zagging unnecessarily across town. This approach is especially powerful for 
high-volume, multi-stop operations like e-commerce delivery and 3PL distribution. 
When you have hundreds of stops to service, there are countless ways to sequence 
and allocate them—and only a very intelligent system can find the truly optimal plan. 
That's where AI-driven solutions come into play. 

The Finmile Method: AI-Powered Route Optimization 
Enter Finmile—an AI-powered delivery management platform designed to 
revolutionize last-mile logistics. Finmile's method isn't just about plotting a slightly 
shorter path from A to B; it's about holistically analyzing your entire delivery network 
to eliminate inefficiency at its root. By deploying advanced machine learning on 
delivery data, Finmile's system identifies patterns and suboptimal practices that 
traditional route planners miss. In real-world deployments, Finmile's AI has achieved 
route reductions ranging from 29% up to 42%—meaning companies have been able to 
run the same deliveries with dramatically fewer routes. This level of improvement is 
transformative: fewer routes translate to fewer drivers or vehicles needed, lower fuel 
consumption, and reduced operational costs (all without delaying deliveries). 

How does Finmile's AI drive such outsized gains? It continuously learns and pinpoints 
inefficiencies in the routing plan, such as: 

● Inefficient zones: Finmile analyzes geographic patterns to spot areas where 
multiple routes overlap or drivers spend excessive time. For example, if two 
drivers are both delivering to the same neighborhood on the same day, Finmile 
flags this as a consolidation opportunity. The AI might suggest reassigning stops 
so that one driver can cover that entire zone, cutting out a redundant route. By 
clustering deliveries strategically, the platform ensures each route covers a 
compact area with minimal overlap, boosting overall last-mile efficiency. 
Inefficient zone detection helps create clear territories for routes, so drivers aren't 
zig-zagging or duplicating each other's coverage. 

● Misassigned stops: Finmile's system finds stops that are assigned to the 
"wrong" route—that is, stops that would be served more efficiently if grouped 
with a different route. These could be out-of-the-way deliveries that force a route 
to detour significantly. Finmile's AI will identify when a particular stop is causing a 



 

route to stretch or backtrack, and instead reallocate that stop to a closer or more 
logically connected route. By ironing out these misassignments, the software can 
remove entire routes from the schedule. (In essence, if one truck was doing a lone 
distant stop that another route could handle with a small adjustment, Finmile fixes 
that.) This ensures every route follows a logical sequence without awkward 
outliers. 

● Clustered delays: By crunching historical delivery data, Finmile pinpoints 
patterns of delays—for instance, a cluster of stops in a downtown area that 
consistently run behind schedule due to traffic or unloading times. Rather than 
simply accept these delays, Finmile's AI proactively addresses them. It might 
adjust the route departure times, change the stop sequence, or split those 
clustered stops across two routes to prevent a single driver from bearing all the 
delay. The result is a more balanced workload where no route gets chronically 
bogged down. Over time, Finmile learns from performance data: if certain streets 
are always congested at 5 PM or certain customers require extra service time, the 
AI incorporates that knowledge into future plans. This dynamic adjustment is far 
beyond what static algorithms or human planners can do. 

The Finmile method essentially combines global optimization with local insights. It 
treats the entire delivery network as one intelligent system, finding efficiencies that 
aren't obvious when planning routes one by one. Finmile's AI explores scenarios that a 
dispatcher wouldn't have time to consider—for example, slightly lengthening Route A's 
drive in order to eliminate Route B entirely, if all deliveries can still be made on time. 
Traditional routing tools often aim to minimize driving distance or time on each route, 
but Finmile's approach is to minimize the total number of routes (and hence total fleet 
miles and costs) while respecting all constraints. This is a subtle but powerful shift in 
strategy. It's why Finmile consistently delivers drastic route count reductions, not just 
minor tweaks. One Finmile client in e-commerce distribution, for instance, was able to 
consolidate deliveries so effectively that they went from 10 daily routes down to 7—a 
30% cut with no drop in on-time performance or customer satisfaction. 

Finmile's AI-driven optimization is especially impactful for e-commerce and multi-stop 
logistics operations. In e-grocery or parcel delivery scenarios, where a single driver 
might handle 50-100 stops a day, Finmile can identify how to group those stops into 
the fewest possible routes. Multi-stop logistics providers (like 3PLs serving retail 
stores or doing B2B deliveries) often have complex constraints—various load types, 
driver shift limits, priority stops, etc. Finmile's platform was built to handle such 
complexity with ease. It respects nuanced constraints (like different vehicle 
capacities, driver work hour limits, and customer time windows) while still aggressively 
optimizing the plan. The end result is an optimized operation where every route is 



 

doing more work with less hassle. Managers see fewer trucks leaving the depot, yet all 
deliveries still get completed on schedule. Drivers see more logical routes with less 
backtracking. And customers get their orders on time, as promised. Finmile manages 
to cut the fat without cutting the service quality—truly cutting routes, not corners. 

Comparing Finmile with Other Route Planning Software 
The logistics tech market offers a range of route planning software solutions—from 
legacy routing programs to newer platforms like Onfleet, Routific, Route4Me, and 
others. How does Finmile's approach stack up? In short, Finmile was designed to 
address gaps that traditional tools often miss, combining the best features of modern 
delivery management with an AI "brain" that drives superior results. 

Onfleet is a well-known last-mile delivery management tool, praised for its robust 
dispatching and real-time tracking capabilities. In fact, both Finmile and Onfleet are 
recognized for providing intuitive dispatcher interfaces with drag-and-drop 
functionality and clear visual management tools. Finmile matches this ease-of-use (so 
operations teams feel at home on day one) while delivering far stronger route 
optimization behind the scenes. One commonly reported drawback of Onfleet is its 
route quality—users have complained about Onfleet's automated routes being 
suboptimal, with unnecessary criss-crossing and occasionally odd assignments. 
These route quality issues often force dispatchers to manually tweak Onfleet's plans, 
which erodes the value of automation. Finmile's AI avoids this pitfall by generating 
highly efficient, sensible routes from the start. The platform's focus on eliminating 
overlaps and misassigned stops means the routes just make sense, requiring minimal 
human adjustment. Moreover, Finmile can easily handle complex multi-stop scenarios 
where Onfleet is primarily optimized for on-demand, one-at-a-time deliveries. In 
summary, Onfleet may excel at real-time delivery tracking and communications, but 
when it comes to deep route optimization to cut down route count, Finmile has the 
edge. 

Routific, on the other hand, is a route optimization-focused SaaS often used by small 
and mid-sized fleets. Routific offers strong core routing algorithms and is known for 
driver-friendly routes. However, Routific has historically lacked certain advanced 
planning capabilities. For example, Routific until recently did not support multi-day 
routing—the ability to plan routes across multiple days or assign deliveries to specific 
days automatically. A company that needs to spread 1,000 deliveries over a week 
(perhaps grouping deliveries by region per day) would find this challenging in Routific. 
Finmile was built with such scenarios in mind; its AI can recommend how to allocate 
stops not just within a single day's routes but over an entire week's schedule if 



 

needed, ensuring balanced routes each day. 

Another area is handling highly complex constraints or custom business 
rules—Routific sticks to standard parameters, whereas Finmile's AI can be tailored to 
unique operational needs (for instance, prioritizing certain customers or incorporating 
variable unloading times). Finally, cost is a consideration: while not an ROI metric per 
se, it's worth noting Finmile's optimizations can complement what Routific does by 
further reducing fleet usage (hitting that 30-40% route reduction that conventional 
algorithms alone might not achieve). In head-to-head comparisons, Finmile often 
finds extra efficiencies where others hit a wall, thanks to its holistic AI approach. 

We should also note Route4Me, one of the older routing platforms known for its 
customization and add-on modules. Route4Me can handle things like truck-specific 
routing (avoiding low bridges, etc.) and offers features like territory planning and 
recurring routes via add-ons. Finmile covers similar needs but out-of-the-box and 
with AI-driven intelligence. For instance, territory planning in Route4Me is a manual 
setup, whereas Finmile's AI creates optimal territories dynamically by clustering zones 
to eliminate overlaps (so you get the benefits of territory assignments without rigid, 
hard-coded zones that might not always be efficient). Route4Me's brute-force 
efficiency sometimes leads to "spaghetti routes" that are mathematically short but 
impractical for drivers—Finmile avoids this by balancing efficiency with real-world 
practicalities, much like Routific's philosophy but at a more advanced scale. 

In summary, Finmile positions itself as the next-generation solution that unifies 
ease-of-use, comprehensive logistics management features, and cutting-edge AI 
optimization. You get the friendly UI and real-time tracking akin to Onfleet, the solid 
routing foundation akin to Routific, and advanced capabilities (like multi-day planning, 
dynamic territory optimization, and self-learning algorithms) that set Finmile apart. 
The payoff is tangible: significantly fewer routes and smoother operations. 
Competitors might offer pieces of the puzzle, but Finmile's value is in delivering a 
complete, AI-driven logistics optimization platform. As one Finmile whitepaper put it, 
Finmile is a low-risk, high-impact upgrade for any last-mile operation—it slots in with 
minimal disruption but yields major efficiency gains (29-42% route cuts, as noted 
earlier, speak for themselves). 

Before vs. After: Finmile Impact at a Glance 
To illustrate the difference Finmile can make, consider a "before and after" snapshot 
of a delivery operation. Below is a comparison of key metrics before implementing 
Finmile (using traditional routing software or manual planning) versus after 



 

implementing Finmile's AI optimization: 

Key Aspect Before Finmile (Traditional 
Routing) 

After Finmile (AI-Optimized) 

Daily Routes Required High—e.g., 10 routes needed 
to cover all stops 

Reduced -30%—e.g., 7 routes 
cover the same stops 

Route Planning Effort Manual tweaking each day; 
planners spend hours 
adjusting sequences 

Automated in minutes; AI 
produces optimal routes with 
minimal human edits 

Territory Overlap Significant overlap—multiple 
drivers enter the same zones, 
causing inefficiency 

Consolidated zones—each 
driver has a clear territory, 
virtually no overlapping routes 

On-Time Delivery Rate Inconsistent—frequent delays 
on certain routes (many 
routes run at capacity or 
behind schedule) 

High and 
consistent—balanced routes 
eliminate bottlenecks, 
minimizing delays (no corners 
cut on service) 

Table: Impact of Finmile's AI route optimization on a hypothetical last-mile operation, 
before vs. after implementation. Fewer routes are needed post-Finmile, and delivery 
reliability improves even as efficiency rises. 

As shown above, Finmile enables an operation to do the same work with substantially 
fewer routes. In the before scenario, 10 routes might have been the norm, often with 
overlapping coverage and last-minute dispatcher interventions to fix issues. In the 
after scenario, the fleet might only run 7 well-optimized routes, each focused on a 
distinct area and schedule. Planners who once struggled for hours with spreadsheets 
or basic routing tools now generate routes with a click, freeing their time for 
higher-level tasks. Drivers who previously dealt with circuitous "spaghetti" routes or 
rushed schedules now have more coherent routes and finish on time. The overall 
effect is a leaner, more predictable operation—last-mile logistics optimization in 
action. And notably, all these gains come without sacrificing customer service; if 
anything, service levels improve when routes are reliable. Finmile's ability to cut routes 
while preserving (or improving) on-time performance is the essence of cutting routes, 
not corners. 

10 Signs You Need to Ditch Your Current Routing Software 
Is your current routing solution holding your operation back? Sometimes companies 



 

stick with familiar software or manual methods far too long, not realizing the toll it 
takes on efficiency and growth. To help you evaluate, here are 10 telltale signs that it's 
time to ditch your current routing software (and consider a more advanced solution 
like Finmile): 

1. Excessive Manual Adjustments: Your team has to manually tweak routes every 
single day. If planners are constantly re-sequencing stops or reassigning 
deliveries by hand, it's a clear sign your software's optimization is falling short. 

2. Driver Complaints About Routes: Drivers report that routes don't make 
sense—they backtrack, overlap with colleagues, or have them criss-crossing 
town. Frontline feedback about "crazy routes" or wasted miles indicates your 
routing tool isn't driver-friendly or efficient. 

3. Frequent Late Deliveries: You consistently miss delivery time windows or have 
late arrivals, even though you have enough drivers and capacity. This often means 
routes are not well-balanced or realistic, something a better route planner would 
fix. 

4. Multiple Trucks in the Same Neighborhood: You often notice two or more 
drivers delivering in the same area around the same time. Such route overlap 
means inefficiency—a strong optimization platform would consolidate those 
routes and reduce duplicate travel. 

5. Underutilized Vehicle Capacity: Many of your delivery vehicles go out only 
half-full or finish their routes early, while others are overloaded. If workload 
distribution is uneven, your current software may not be optimizing stop 
allocation across routes. 

6. Last-Minute Chaos with New Orders: When there's a new order or a change 
(like a rush delivery or a canceled stop), your current system can't adapt 
easily—causing chaos for dispatchers. Modern AI-powered systems allow 
dynamic re-routing; if yours doesn't, that's a major sign of obsolescence. 

7. Reliance on Spreadsheets or Multiple Tools: If you're still exporting routes to 
Excel or juggling separate mapping tools to get the job done, your routing 
software isn't providing a one-stop solution. Efficient operations shouldn't require 
that kind of workaround. 

8. Lack of Real-Time Visibility: Your platform doesn't offer live tracking or easy 
monitoring of route progress. In today's world, real-time visibility is essential for 
both customer updates and operational control. Without it, you're a step behind 
the competition. 

9. No Insight into Inefficiencies: Your software doesn't analyze or report on route 
performance—for example, it can't tell you which stops or zones are consistently 
problematic. If you can't get analytics on delays, idle time, or route profitability, 



 

you're missing opportunities to improve. (Many companies accept the status quo 
simply because their tool isn't flagging issues; an AI-driven platform like Finmile 
will highlight them automatically.) 

10. Rising Delivery Costs & Route Counts: Perhaps most importantly, your cost per 
delivery is creeping up or you've had to add more routes over time to handle the 
same volume. If your current routing approach can't reverse those trends, it's a 
strong sign you need a more powerful optimization engine. The right software 
should reduce total routes and mileage as you scale, not increase them. 

If several of these signs sound familiar, it's probably time to re-evaluate your routing 
solution. In fact, Finmile has put together a free checklist, "10 Signs You Need to Ditch 
Your Current Routing Software," which expands on these red flags (and how to 
address them). Smart logistics managers and COOs recognize that clinging to subpar 
tools incurs a hefty opportunity cost. Upgrading to advanced route planning software 
can unlock immediate efficiencies—often on the order of 20-40% improvement—that 
directly impact the bottom line. 

(For a convenient reference, you can download the full checklist of the 10 signs and 
use it to audit your operations. See Finmile's resources for the downloadable guide.) 

Conclusion: Deliver More with Less (and No Corners Cut) 
Last-mile delivery will never be easy, but it doesn't have to be wasteful. With the right 
strategy and tools, operations teams can dramatically boost efficiency while 
maintaining excellent service. The key is to embrace technology that targets the root 
causes of inefficiency—from too many routes to poorly planned stops—rather than 
just addressing symptoms. Finmile's success in cutting 29-42% of routes in real 
deployments proves that huge gains are on the table for those willing to modernize. 
By leveraging AI-driven route optimization, logistics leaders can reimagine their 
delivery networks: fewer trucks on the road, fewer miles driven, and yet faster, more 
reliable deliveries. 

For North American and European fleets alike, this is a game-changer. Whether you're 
an e-commerce delivery provider dropping parcels at homes, or a multi-stop logistics 
operator running complex distribution routes, the message is the same: logistics 
optimization through smarter routing is now a must-have. Those who adopt advanced 
solutions will slash costs and delight customers; those who don't will keep juggling 
more routes, more expenses, and more headaches. 

In the end, the Delivery Efficiency Playbook boils down to a simple principle—work 
smarter, not harder. Cut out the unnecessary routes, but don't cut the quality or safety 



 

corners. Embrace tools that let you plan intelligently, adapt in real time, and 
continuously improve. Finmile's platform embodies this philosophy, offering a path to 
streamline your last mile like never before. It's time to turn inefficiency into a 
competitive advantage. Cut routes, not corners, and watch your delivery operation 
reach new heights of productivity. 
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